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So you want to be an auditor?

Dennis Bolger, P. Eng., CRSP, CHSMSA
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Presentation Overview |

A Introduction

A Audit Process

A Auditor Qualifications
A Auditor Competencies

A Glimpse into the Future
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What is a Health & Safety Audit?

A Proactive process by which an organization is
able to continually evaluate and monitor the
'. progress of its health and safety programs

ADesigned to rate an ofr
and health program
I Identify strengths and weaknesses;
I show where improvements are needed,;

I obtain commitment and target dates for corrective
action
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Primary Objectives of a H&S Audit

A Confirm that health and safety program
activities are in place and functioning

A Verify that the organization is in compliance
with internal benchmarks, company/industry
standards, and/or government regulations

A Assess past and current practices to identify
and correct safety barriers
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Major Benefits to Management

A Evaluation Tool
A Monitoring Tool
k A Corrective Action Tool
' A Maintain Worker Safety Consciousness

A Help to Reduce Injury Risk and WCB
Claims
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